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ÅAlthough many of the critical elements of a successful 

reliability system were already in place at Chevron 

Downstream, they were not sufficiently integrated to 

consistently deliver on business plan goals.

ÅAs such, performance continued to fall short of 

expectations.

Reliability- The Business Opportunity
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ÅChevron Downstream (Global Manufacturing) 

borrowing from cross-industry best practices, set out to 

develop a standardized & integrated reliability practice 

across its refining system.

Reliability Focus
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ÅThe Unit Reliability Improvement Process (URIP) 

integrates and coordinates a broad range of reliability 

activities into one process. 

ÅURIP integrates activities associated with sRCM, 

preventive maintenance, condition monitoring  & 

surveillance, inspection and testing, long-term planning, 

equipment performance, and causal analysis. 

Unit Reliability Improvement Process
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