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TUSCSOA 
Framework

Advisory Services
SOA Boot-Camp
SOA Positioning (How to sell SOA)
SOA Governance
Process Architecture & Modeling
SOA Roadmap
Legacy and Application Modernization
Technology Evaluation & Selection
IT Strategy
IT Portfolio Management
COE Start-up

Architecture Services
Enterprise Architecture Consulting
SOA Assessment
Reference Architecture 
Development
Technical SOA Architecture
Service & Asset Discovery
Trading Partner Enablement

Technical Services
SOA Jumpstart
SOA SDLC Implementations
Product and Vendor Expertise
Managed Services
SOA Lab

Innovative Services
Rapid Business Prototyping
Cloud Enablement Services
Green Computing Compliance
Saas & Utility Computing
Web 2.0 Enablement (Mash-
ups)
Agile Methodology
ITIL
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Typical SOA Failures

Deployment lag
Lack of Agility
Risk of non-compliance
Increased biases
Increased Business risk
Broken Systems

Difficult Planning 
Cycles

Lack of Current 
State Awareness

Business DistrustOrganizational 
Confusion

Cumbersome 
Methodologies

Rogue Employees
Political Alliances
Increased turnover
Loss of Knowledge
Decrease Morale
Reduced-buying
Shifting cultures

Increased Resource Cost
Increased Software Cost
Longer deployment lag   

times
Project delays
Project cancellation

Difficult Messaging
Lack of awareness
Reduced Cooperation
Cross-Dept. infighting
Business Process Failures
Customer dissatisfaction

Misguided Focus
False Vision & Future 

State
Lack of Control
Improper Roadmap
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TUSC SOA Adoption Path

1 - 5 Services

5 - 10 Services

10 - 50 Services

50+ Services

ÁWhat is it?
ÁCan we use it?

ÁProve it
ÁStandards solidify

ÁCorporate - wide 
approach

ÁB2B II
ÁFederated systems
ÁLarge organizations

First
Experiments

Pilot
Projects

Enterprise
Framework

Optimized
Business Services
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Advisory Services
SOA School 

Technical Services
SOA Jumpstart

Innovative Services

Increment 1:

Requirements 
Workshop

Increment  2:

SOA Boot Camp

Increment 3:

SOA Visioning

Increment 4:

SOA Jump Start

SOA TodayɀAn Incremental Approach

TUSC SOA 

Framework

ÅOrganizational Review
ÅScoping Document
ÅOur Understanding

ÅSOA 101
ÅConcepts
ÅBusiness Drivers
ÅIT Drivers
ÅWhy SOAÅCurrent State

ÅGap & Maturity 
Analysis
ÅRoadmap

Å2-5 business services
ÅComprehensive Design
ÅArchitecture Review
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Increment 1: Requirements Workshop

Setup a 1-day Workshop to elicit information about 

organization and environment: People, Process, Technology

Å Individually meet with client leaders and stakeholders to go 

through list of questions with goal of understanding current 

state of organization, operations, problems, opportunities, 

technology, architecture, policies, and processes.

ÅSetup follow-up communications to gather additional 

information

ÅPresent results back to project sponsor in a Findings Report

and Scoping Document.

Establish Approach

Gather 
Requirements

Manage Change

Document and 
Track

Technology Process

People




