
CASE STUDY

Operational Business Intelligence Solution for 

a major exploration and production company in 

the Middle East

Business Challenges

The Solution
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One of the largest oil & gas conglomerates in the Middle East recognized the 

critical need for transforming the information ecosystem augmenting 

collaboration and transparency in their pursuit of excellence. The 

organization wanted to define a phased roadmap to accelerate their BI and 

Analytics maturity journey and wanted to first tackle their aggregated risks 

area. The company was looking for a comprehensive a cross-functional 

integration BI solution platform which gives holistic visibility across the asset 

base, which would also provide collaboration tools to enable informed 

decision-making.

Rolta performed a detailed design analysis with various stakeholders of the 

customer and delivered a detailed roadmap to execute in 3 waves with 

specific business outcomes in each wave. The solution protects the 

customers’ existing investments in SAP BW while moving towards the OT/IT 

integration with Rolta OneView™ Enterprise Suite. 

Solution Provided: Implementation of Enterprise Industry Analytics Solution 

on SAP BW

Analysis of As-is situation and BI roadmap to reach the To-be state

KPIs, Reports, Dashboards for Finance, Supply Chain, HR and 

Maintenance

Role-based access control

Self-service BI



For more information, please visit www.rolta.com

Operations Insights

HSE Overview



For more information, please visit www.rolta.com

Meter Data Analysis

Utilities Insight

Utilities Insight



About Rolta

Rolta is a leading provider of innovative IT solutions for many vertical segments, including Utilities, Oil & Gas, 

Manufacturing, Federal and State Governments, Defense, Homeland Security, Financial Services, Retail, and Healthcare. 

By uniquely combining its expertise in the IT, Engineering and Geospatial domains Rolta develops exceptional solutions 

for these segments. The Company leverages its industry-specific know-how, rich repository of field-proven intellectual 

property that spans photogrammetry, image processing, geospatial applications, Business Intelligence, Big Data analytics 

and Cloud computing for providing sophisticated enterprise-level integrated solutions. Rolta OneView™ Enterprise Suite 

is one such innovative Big Data Analytics solution for asset intensive industries with field-proven benefits. It brings unique 

value through its IT-OT integration and Predictive Analytics capabilities using Rolta’s patented technology. Rolta is a 

multinational organization headquartered in India with revenues exceeding US$ 600M and over 3500 people operating 

from 40 locations worldwide and has successfully executed projects in over 45 countries.

For more information, please visit www.rolta.com
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Visibility on Asset performance

Ability to analyse information across all functions

Establishment of single source of truth

Integration of SAP and non-SAP data

Existing BW landscape is utilized

Enhanced user experience with WebI and Xcelsius

Establishment of BICC

Improved productivity

Cross domain communication, transparency and visibility

Improved logistic planning

Reducing business risk

Scheduled compliance for safety of critical equipment

Improved HCM planning and competency tracking of services 

providers

Increased reliability, achieved using BI solutions, clearly has a direct 

impact on asset utilization which has been seen in holistic visibility 

across the asset base. This increase in utilization combined with the 

reduced costs and has a positive influence on profitability and culture 

across the organization. 


