Johns Hopkins — Applied Physics Lab

Sr.No. |[ltems | Details
General Information
1. Customer Name Johns Hopkins — Applied Physics Lab
2. Name of the contact person and |Sharon Warner
contact details for the client of the Rolta will be happy to provide contact information
assianment and facilitate a reference call with the client upon
9 request.
Project Details
3. Project Title Oracle R12 Implementation
4. Start Date: MIWYYYY 30.09.2011
End Date : MIWYYYY 31.10.2012
5. Current Status (work in |Completed

progress/completed)

6. Number of staff deployed in the |20

assignment
Size of the project
7. Period of contract
8. Technologies used
9. Number of end users catered to by |600+
the system

10.  [Number of transactions handled by 10000+
the system on a yearly basis

11.  |Multi-lingual features catered to for [N/A
the web site

12. |Any other information to be shared N/A

13. Narrative Description of the Project

Rolta followed its standard and field-proven methodology, beginning with requirements analysis and concluding
with post—implementation support. To help JHU-APL realize the true benefits of its Oracle investment, Rolta
drove process change versus customization whenever possible. In cases where failure to customize was deemed
“high impact,” customization decisions were vetted through a separate committee. To ensure seamless user
adoption, Rolta created a comprehensive training program, featuring both Oracle’s UPK and instructor-led
training. More than 673 unique users attended online training, while 264 APL employees attended classroom
training. Today, 765 APL users interact with Oracle Financials, Procurement, Project Costing, and OBIEE on a
daily basis through a single Web interface. By standardizing on one supported platform utilizing Oracle
technology, JHU-APL has achieved all of its initial goals and has realized additional benefits including improved
data integrity, elimination of manual reconciliation, increased efficiency and reduced complexity, improved
analytics and reporting capabilities and overall reduced total cost of ownership.

15. Documentary Proof and necessary details

Please attach the proof - Work Orders Certificates or Letter of Appointments etc with the credential
only- Client Confidential — cannot share




