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About Rolta

At Rolta, we envision a better future, and then design technology to create that future. Our innovative IT solutions span various 
verticals, including Utilities, Transportation, Process, Power, Banking and Insurance. Through our cutting edge software for 
mapping and earth sciences, we also provide a complete array of solutions for Defense and Homeland Security, including C4ISTAR 
information systems, Military Communications, Digital Soldier and Vehicle Systems. Our team diligently works to exceed our 
customers’ expectations, and has successfully executed strategic projects in over 40 countries. 

For more information, please visit www.rolta.com

Industry: Pharmaceutical
Location: New York

Summary
The client was a biopharmaceutical company that discovered, developed, and 

commercialized medicines for the treatment of serious medical conditions. 

The organization approached Rolta as they were facing data synchronization 

issues due to a de-centralized inventory, as well as hurdles due to a complex 

accounting process and its maintenance.

Details of Rolta’s solution

• Oracle EBS upgrade from version 
      11.5.9 to 12.1.1 (Financials, Procurement,  
 Process Manufacturing)
• Leveraged centralized inventory functionality
• Adopted Sub-ledger Accounting to ease out
      complex accounting rules
• Use of “Rolta EBS Implementation Manager 
      Tool” to evaluate the impact of customizations
      during upgrade
• 200+ customizations reworked

Impact

• Risk elimination of Oracle 
      De-Support Notice (11i)
• Inventory optimization by adopting 
      R12 enhanced functionalities
• De-risked project execution with
      Rolta’s robust R12 Upgrade Methodolog
• Improved project margins with the use
      of Global Development model

Oracle EBS R12 Upgrade 


