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About Rolta

At Rolta, we envision a better future, and then design technology to create that future. Our innovative IT solutions span various 
verticals, including Utilities, Transportation, Process, Power, Banking and Insurance. Through our cutting edge software for 
mapping and earth sciences, we also provide a complete array of solutions for Defense and Homeland Security, including C4ISTAR 
information systems, Military Communications, Digital Soldier and Vehicle Systems. Our team diligently works to exceed our 
customers’ expectations, and has successfully executed strategic projects in over 40 countries. 

For more information, please visit www.rolta.com

Industry: Telecom
Location: Miami, Florida

Summary
The client for this project was on of the largest cellular phone companies in the 

world, with over 200 million phone subscribers. It was the largest “no contract” 

cellular phone company in the United States. They approached Rolta to help upgrade 

its Oracle EBS, as it was risky to continue working with a de-supported version. They 

were also concerned about the high maintenance due to the heavily customized 

order to fulfillment cycle.

Details of Rolta’s solution

• Oracle EBS upgrade from version 11.5.10 to 12.1.2
      (Financials, Purchasing, Supply Chain)
• Leveraged R12 new features to eliminate 
      existing customizations
• Customization discovery using `Rolta EBS 
      Implementation Manager Tool`
• Use of best practices to re-write customizations
• 150+ custom business objects re-worked 
      with the R12 architecture

Impact

• Optimized order to fulfillment
      cycle with R12 new features
• Use of Global Development model
      with 50% of offshore component
• Eliminated risk of application
      de-support notice (11i)

Oracle EBS R12 Upgrade 


