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About Rolta

At Rolta, we envision a better future, and then design technology to create that future. Our innovative IT solutions span various 
verticals, including Utilities, Transportation, Process, Power, Banking and Insurance. Through our cutting edge software for 
mapping and earth sciences, we also provide a complete array of solutions for Defense and Homeland Security, including C4ISTAR 
information systems, Military Communications, Digital Soldier and Vehicle Systems. Our team diligently works to exceed our 
customers’ expectations, and has successfully executed strategic projects in over 40 countries. 

For more information, please visit www.rolta.com

Industry: Manufacturing
Location: Charlotte, NC

Summary
Snyder's Lance manufactures and markets snack foods throughout the United 

States and across the world. The Company's products include pretzels, sandwich 

crackers, potato chips, cookies, tortilla chips, restaurant style crackers, nuts and 

other snacks. Synder’s Lance approached Rolta for the upgrade of Oracle EBS from 

11.5.10.2 to 12.1.3.

Details of Rolta’s solution

Oracle EBS R12 upgrade was conducted across:
• Order to Cash
• Procure to Pay
• Oracle Process Manufacturing

• 4000+ objects evaluated and remediated in the
      course of the R12 upgrade
• Remediation included RICE & CEMLI components,
      within an aggressive timeframe of three months.
• Global development team included - a US based
      development manager, an offshore Tech Lead, two
      resources from Mumbai and one from Hyderabad

Impact

• Global Development model successfully
      re-written, customization work of 4000+
      objects completed with 85% 
      offshore development.

• Enhanced functionality and integrations
      features in Oracle Release 12.1.3

Oracle EBS R12 Upgrade for Snyder's Lance

James Weninegar
Alabama Power

We knew we had 
opportunities in our 
capital construction 
projects, safety and 
other areas, but did not 
necessarily know what 
they all were. As the 
data began to flow, we 
began to see some 
things. It was a bit like 
flying an airplane. We’d 
direct the Rolta team to 
look over here and look 
over there, and soon we 
began to see some real 
opportunities for 
improvement.


